I D Plan Individual Planning System ..... for a brilliant future. 
Format 1

Strengths and Shortfalls

Name 

Date 

Ref 


Write down your first impressions for the following - you can sort out priorities later.

1. My five main strengths are :



2. My five key shortfall areas are :



Looking back through these strengths and shortfalls -

identify any you think would be very difficult for you to improve    (()

number the remainder in order of importance to your future (1 = high)

3. For the top two of each, what methods would you like to use to develop these?

Strengths
Shortfalls

# 1
#1

#2
#2

4. Any ideas for compensating for any of your shortfall areas?
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Specific Development Areas
Name 

Date 

Ref 


From your notes on Format 1, write down headings for up to six development areas which you want to work on over the next period of time. For each area, note any ideas you have for ways of becoming more competent in that area. 

Once you have finished, give each a priority - with #1 = top priority.

Development Area A
Overall priority rating 


Initial Action Notes



Development Area B
Overall priority rating 


Initial Action Notes



Development Area C
Overall priority rating 


Initial Action Notes



Development Area D
Overall priority rating 


Initial Action Notes



Development Area E
Overall priority rating 


Initial Action Notes



Development Area F
Overall priority rating 


Initial Action Notes
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SHEEP PLAN - Employee Development Routes

1. For specific development areas, note down any learning opportunities of which you are aware (perhaps supplied directly by or indirectly through your employer).



2. Are you aware of any opportunities which may be open to you to gain practical experience - and get feedback from others? Note them here.



3. Could any of your high priority development areas be seen as fairly low priority in your present job? If so, how could you revise it, to make it more ‘employer friendly’?



4. Are there any informal ways you could arrange for your learning development?



5. Are there formal methods (e.g. appraisal/PDPs) used to direct your progress within the company where you work? If so, how can you use these to best advantage?



6. What’s the best way to find out about the opportunities available through your employer? Make a note of any valuable contact names and numbers here.
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GOAT PLAN - Independent Development Routes

1. For specific development areas, what sources can you access (local enterprise agencies, learning accounts, investors in people etc) to tap into affordable training? Note any good contacts you hear about.



2. Are there any people you know - or can network - who would help you get wider practical experience in an area you wish to develop? How could you make contact?



3. Which priority activities must you achieve, in order to meet both your short and long-term development plans? How can you progress them?



4. What do you see as blocks, which may prevent you developing at the speed you would prefer? Once identified, is there a way round them - by getting help, perhaps?



5. Are there any self-study materials, books and other resources which may be available for you, through your local library, college etc? Make a note of contact numbers and types of materials here.



6. Knowing the way(s) you like to learn & develop, what activities would really motivate you to progress further? How can you make them happen?
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Am I going in the right direction?

1. What’s my overall development plan for the next six - twelve months? What goal am I setting myself by the end of this chosen period of time?



2. If it involves a change in direction - how confident am I that the decision is correct? Are there any questions in my mind, still to be answered properly - if so, what?



3. Are there any people already doing what I want to achieve, whom I can talk to about the ‘inside story’? Note their names and contact details here.



4. Do my nature, preferred ways of working, work/life preferences etc match with the future ‘me’ that I am developing towards? If I still have doubts, how can I test myself - formally or informally? 



5. If I think they are helpful, is it possible for me to complete any questionnaires or tests which might confirm whether I am suited for my planned direction? Who might I speak to, for details of these? Make contact notes here.



6. If my plans turn out to be too ambitious for my initial timescale, are there any intermediate milestones I can set, which will give me some idea of progress? Make a note of them here.



7. Do I still have any doubts? Make a note of them - and against each, write any actions which might clarify them.
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


1. Final outcome statement (write as action(s) you will be competent in achieving)



2. Possible methods of learning I would prefer (ie - not necessarily a course)



3. Steps and stages (milestones) along the way, which I can use to check that I’m progressing towards being competent.

3.1



3.2



3.3



3.4

4. Possible contacts, learning providers etc I can talk to, to get further information 



5. How can I get practical experience, to reinforce my learning? Note ideas here.



6. If I’m involved in recording my continuing professional development (CPD), how can I rewrite the statements in (3) above, so that they are statements of ‘outcomes’? 



7. Does this development area link directly with any of the others which I have identified as priorities? If so, any ideas for reinforcing these links & improving results?
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


Development Action Plan

1. What do I need to do to achieve it?



2. How do I want to do it?



3. What support have I identified?



4. What might prevent / slow me from doing it?



5. How can I get past this/these block(s)?



6. How do I start?



7. Who’s my main contact?



8. What resources will I need?



9. How will I check and record my progress?



10. How will I know when I’ve achieved my goal / objective?
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


SHEEP PLAN - Linking with work

1. How do I apply this development area in my work?



2. Does the business see this as a similar level of priority to my judgement?  Y / N

Comments



3. How do I sort out any differences of opinion on its priority and importance?



4. What level of support can I expect from the business?



5. What can I do to influence the situation?



6. How do I find out about any relevant future plans the business may have?



7. How can I use this knowledge to help my own development plan in this area?



8. From this view of the broader picture, what are some of my first milestones?

8.1



8.2



8.3



8.4



8.5



9. How do I best link these professional development ideas with the development plans which the company has for my job role?
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


GOAT PLAN - Taking the initiative

1. How can I get progress started for this development area?



2. How can I apply it within my own situation, to get further experience?



3. How can I make my objective more relevant, so that I can apply it more easily?



4. Where can I get support - finance, seminars, mentoring, informal coaching etc?



5. How does this development area fit into my own ‘bigger picture’ for the future?



6. Is there any ‘fine tuning’ which will make the whole plan work better?



7. From this view of the broader picture, what are some of my first milestones?

7.1



7.2



7.3



7.4



7.5



8. What techniques can I apply to help my motivation - and keep the whole thing driving forward?
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


Identifying the support

1. Firming up on detail in previous formats, what are the key issues (objectives, priorities, learning methods etc) which I must address for this development area?



2. What possible support have I identified so far?



3. Which do I prefer - and why?



4. Are there any other avenues I can try / people I can contact? Make notes.



5. Considering the ‘best development option’ I have at the moment, are there any gaps I will have to fill through extra learning & experience? Make notes.



6. Are there any other informal sources I can ‘tap into’, which will provide me with additional ideas, experience and practical reinforcement? Make notes.



7. From all this research, what is the best option open to me for this development area? Am I happy to go with this - and will I need any additional support?



8. Will I have to find the funds to pay for any of this? If so, what sources can I use?
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Development Area Planning for

Development Area

Format 2 cross reference – Area

Overall priority rating


Checking on progress - informal

1. Referring to previous formats, am I reaching the milestones I had planned? 
Y / N

If not, what can I do about it?



2. Do I need to review the way I’m doing things, to improve progress? How?



3. How are my planned timescales working out?



4. Are any of my intended solutions not really meeting my needs? If so, what can I do to refine these?



5. Have I encountered any blocks? How did I / will I get past them?



6. Am I getting better / more competent in this development area? Which things do I still need to focus on?



7. At the current stage of improving this development area, what do I have to do next?



8. What do I need to do, in order to finally reach my goal (outcome)?



9. What additional support do I need, in order to reach this goal?
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Development Area Planning for ............................................... Development Area

Name ............................................................ Work reference ....................................

Checking on progress - Optional formal

Continuing Professional Development - CPD
(This sheet can be used as a work-based CPD record for personnel purposes) 

1. Overall achieved objective statement.

(I am capable of doing .......... to .......... standard).



2. The outcomes of this development area are :

(My related competencies are ......)

2.1



2.2



2.3



2.4



2.5



3. The activities I carried out to achieve my learning outcomes included :



4. My activities relating to the development of others included :



5. The evidence supporting my competency achievement includes :



6. The relationship of this CPD Outcome with others achieved previously - &/or with others still to be attempted - is :



7. Signed ....................................... Date ..........   Print name ............................................

Detail confirmed by ...........................................   Print name ............................................

Working relationship ..........................................................................................................
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Personal Development prompts

1. Am I satisfied with the way my life is developing overall? Y / N

If - No - what can I do to change or refine my direction?



2. What can I do to improve my work/life balance?



3. How can I put something back into society?



4. What can I do to reduce the stress relating to my present work/life situation?



5. Are there any people I know / have heard of who might help me, if asked?



6. Do I spend enough time thinking about / focusing on the bigger picture of world activities and events? If - No - what are three areas of concern currently in the news?

6.1



6.2



6.3



7. Am I aware of any people who need my help, in order to progress their development? If so, who - and what is the help they require, which I could provide?



8. Am I satisfied with my current level of spiritual awareness? If - No - what would I like to do to improve it?



9. What is the first step I must take today, to progress my personal development?
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Action Plan - Present & Future

Name 

Date 

Ref 


Future Plan
1. Overall target



2. Sequence of milestones

Action
Proof of Achievement
Deadline





















































Present Plan
‘Things to do’ list

Thing’
Priority
Done
(()
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Development Area Planning for

Development Area

Cross reference – Area

Overall priority rating


Subject statement




(Overwrite the following fields to meet your own particular needs)
1. Statement Field 



Response Field



2. Statement Field



Response Field



3. Statement Field



Response Field



4. Statement Field



Response Field



5. Statement Field



Response Field



6. Statement Field



Response Field



Open Response Field



Open Response Field
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